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)7>!)/,&#!+A)/2.,9!# ./ :7, 19#+./ 1-
(.9:,&#+.#0;.>1#7)0')0)*.+!1#!+A)/2.-
,9!#7)#!,6#-)'/ 1>#!# .41*.+!1#*!14)2.#
 >87+&2!#7.+&2!?

B./')# .'12# .0'.+)*!<#0!8#+.7#-/ &-
, &+.2!#'.(!15)#0'.+$#/ 1, &=#-)77.<#
-)7#/) *.58#+.9, 8",!19#*&0'8-$9:,1#
*.7&#'/.7&,&9+&,6#0&0'123*#,)+'/)4-
4!+5)*&,6#!#>&<#2)%1# .-/)-)+)*.<#
/) *!: .+!1#.4'1/+.'&*+1?

 !"#$%!&#'#%()$*$+#
INFORMACJI, CZYLI 
,+-.,/.#'),0-*$") 1*2#
SYSTEMÓW 
CONTROLLINGOWYCH

CD!+!8,!1# *# 5:0 , $# !+A)/2.,9!E#
')#>./7 )#7)>/1#)(/1"41+!1#+.#*0-3;-
, 10+1#0&0'12&#,)+'/)44!+5)*1=#('3/1#
2)%12&#)>01/*)*.<#*#*!14$#-/ 17-
0!8>!)/0'*.,6?#B#5:0 , $#!+A)/2.,9!#5!+:#
+.9-!1/*#7 !.;&#,)+'/)44!+5)*1=#('3/1#
'*)/ :#7.+1=#/.-)/'&=#.+.4! &=#.#+.0'8-+!1#
)7>!)/,&#'&,6#!+A)/2.,9!=#('3/ &#+.#!,6#
-)70'.*!1#-)*!++!# ./ :7 .<#-/ &-!0.-
+&2!#0)>!1#)>0 ./.2!=#.# .2!.0'#'15)#
*;."+!1#5!+:#*#5:0 , $#!+A)/2.,9!?

B.7:#/) *!: .F#'/.7&,&9+&,6#)7-)-
*!17 !.4+:# .#5!+!8,!1#*#5:0 , $#!+A)/-
2.,9!#910'#A.('=#!%#'1#0&0'12&#+.9, 8",!19#
'*)/ )+1#0:#917+)/. )*)#!# .0.7+!, )=#
+!1# 2!1+!.+1#*/. # #$-;&*12#, .0$?#
G#-)+!1*.%#-/),10#-/)91(')*.+!.# . *&-
, .9#2!.;#2!190,1#*3*, .0=#(!17&#()+-
,1-,91# ./ :7 .+!.#)-./'1#+.#!+7&*!7$-

.4+&,6#,14.,6#-/ &-!0.+&,6#917+)0'()2#
, &#'1%#)>0 ./)2#+!1#>&;&#910 , 1#'.(#
-)-$4./+1#9.(#7 !"=#0&0'12&#,)+'/)44!+-
5)*1#*!14)(/)'+!1#'*)/ )+)# #-1/0-1(-
'&*&#+!1#,.;19#A!/2&=#.41#-/ 171#*0 &0'(!2#
7 !.;$#A!+.+0)*)H(0!85)*15)=#('3/15)#
-/.,)*+!,&#91#)-/.,)*&*.4!?

I!17)0')0)*.+!1# 7)# )7>!)/,3*#
2.#*&2!./# ()2-41(0)*&# !# 7)'&, &#
*#0 , 1534+)",!#5;3*+15)#(!1/)*+!,'*.?#
B.7&#'/.7&,&9+&,6#0&0'123*#,)+'/)44!+-
5)*&,6=#9.(!1#J./ :7&#0-3;1(#+.9, 8",!19#
*&2!1+!.9:# #$*.5!#+.#+!1$* 5487+!.+!1#
!,6#-1/0-1('&*&#*!7 1+!.#')K#LMN# >&'#
7$%.#!4)"<#+!1$-)/ :7()*.+&,6#7.+&,6=#
LON#+!1-/ 19/ &0')"<=# LPN#-1/0-1('&*.#
*&;:, +!1#A!+.+0)*.=#LQN#>/.(#*#0&0'12!1#
*0(.R+!(3*#)7 *!1/,!174.9:,&,6#9.()-
",!)*1#!#0'/.'15!, +1#, &++!(!#0$(,10$=#
(4$, )*1#74.#'/*.+!.#!#/) *)9$#917+)0'(!?

@>)(# -/ &'), )+&,6# -)*&%19# S#
2)%+.# +.41R<#*!141#!++&,6#-$;.-1(#
 *!: .+&,6# #(4.0&, +&2!# /) *!: .-
+!.2!#,)+'/)44!+5)*&2!=#('3/1#-)5;8>!.9:#
!,6#+!1$%&'1, +)"<#74.#)7>!)/,3*?#T:#
')#*#0 , 1534+)",!K
  , .0),6;)++)"<#-/ &5)')*.+!.#
L*!141#7.+&,6=#, 80')#7.+1#-/ 1-
'*./ .+1#2.+$.4+!1#-) .#0&0'12.-
2!N=

  *&0)(!1#()0 '&#-/ &5)')*.+!.#
L()0 '&#'1#*&+!(.9:# #*&+.5/)7 1F#
-/.,)*+!(3*#7 !.;$#,)+'/)44!+5$=#
('3/&#'&2#910'#*!8(0 &=#!2#*!8,19#
/.-)/'3*#!#!2#>./7 !19#!,6#-/ &5)')-
*.+!1#910'#, .0),6;)++1N=

  +.72!1/+1#0($-!1+!1#+.#.+.4! .,6#
2.;)#!0')'+&,6#L >&'#7$%1#0($-!1+!1#
0!8#+.#.+.4! .,6#0')0$+()*)#2.;)#
!0')'+&,6# #-$+('$#*!7 1+!.#/1.4!-
 .,9!#0'/.'15!!#A!/2&=#('3/1#/ .7()#
0:#!+'1/-/1')*.+1U#+.72!1/+.#
0 , 153;)*)"<#*&0'8-$91#+!1#'&4()#
*#7$%&,6#)/5.+! .,9.,6=#.41#'.(%1#
*#2+!190 &,6=#57 !1#.+.4! &#+!1#0:#
-/ &5)')*&*.+1# #-1/0-1('&*&#

)7>!)/,3*#!+A)/2.,9!N=
  /& &()#>;873*#2.+$.4+&,6#L>;87&#
*&+!(.9:# #, &++!(.#2.+$.4+15)#
!0'+!19:,15)#*#-/ &5)')*&*.+!$#
7.+&,6#!#2)5:#2!1<# ./3*+)#
,6./.('1/#-)2&;1(#, &0')#/.,6$+-
()*&,6=#9.(#!#>;873*#*#$%&,!$#
+!1*;.",!*&,6#7.+&,6N=

  +!114.0'&, +)"<#/1.5)*.+!.#L('3/.#
')#+!114.0'&, +)"<#+.9, 8",!19#
)>9.*!.#0!8#*#>/.($#21,6.+!-
 23*#7)0')0)*&*.+!.=#>/.($#
.('$.4! .,9!#0&0'123*#,)+'/)44!+5)-
*&,6#7)# 2!.+#)'), 1+!.#, &#'1%#
7)# 2!.+#0'/$('$/&#*1*+8'/ +19#4$>#
2)714$#>! +10)*15)N=

  .+.4! .#7.+&,6#6!0')/&, +&,6#
L.+.4! $912&#7.+1#6!0')/&, +1#>1 #
-1/0-1('&*!, +15)#0-)9/ 1+!.=#
,)#6!0')/!.#-)(. $91#*#()+'1(",!1#
-/ &0 ;)",!N?

B#()+01(*1+,9!#*&2!1+!)+&,6#*.7=#
-)*0 1,6+!1#*&0'8-$9:,&,6#*#0')0)*.-
+&,6#)>1,+!1#/) *!: .+!.,6#,)+'/)44!+-
5)*&,6=#*!8(0 )"<#0-3;1(#-)0!.7.#0&0-
'12&#7/)5!1=# $%&*.9:,1# +., +1# .0)>&#
-/ 170!8>!)/0'*.=#.41#2.;)#14.0'&, +1#
!#$%&'1, +1?#T:#')#+./ 87 !.=# #('3/&,6#
(!1/)*+!,'*)#!#J./ :7#()/ &0'.9:#*#)5/.-
+!, )+&2# .(/10!1=#.#, 80')#+!1#()/ &-
0'.9:#*#)5341?

V/.(#1A1('&*+&,6#/) *!: .F#,)+'/)4-
4!+5)*&,6#7)# ./ :7 .+!.#0-3;(:#-)*)-
7$91=#!%#J./ :7&#*#*!14$#*&-.7(.,6#0:#
 7.+1#+.#!+'$!,98?#G41#, &#!+'$!,9.#910'#
*&0'./, .9:,.#*#1(0'/12.4+!1#'/$7+&,6#
*./$+(.,6#5)0-)7./)*.+!.=#9.(!1#-/ &-
+)0!#WWX#*?#!#('3/1#*!:%:#0!8#+!1#'&4()#
 #/)0+:,:#()+($/1+,9:=#.41#*&+!(.9:,:#
 #54)>.4! .,9!#!#0 &>(!,6# 2!.+#+!1-1*-

+)",!:#, &#'.(%1#(/& &012=#('3/15)#A. 8#
'/$7+)#917+) +., +!1#),1+!<Y

I.#-1*+)#+!1#!#74.'15)#'/*.9:#-/.,1#
+.7#/) *!: .+!.2!#.4'1/+.'&*+&2!?#
Z17+&2# #+!,6#0:#-$4-!'&#2.+.51/-
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0(!1#L.+5?K#dashboardN=#('3/&,6#,1,6&#
,6./.('1/&0'&, +1#)23*!)+1# )0'.+:#
*#7.40 19#, 8",!#./'&($;$?#B!141#*0(.-
 $91=#%1#*#7)>!1#7 !0!190 19#1()+)2!!#
-$4-!'&#2.+.51/0(!1#>87:#0-!0&*.<#0!8#
41-!19#+!%#'/.7&,&9+1#0&0'12&#,)+'/)4-
4!+5)*1?#B&7.91#0!8#'.(%1=#%1# #$*.5!#
+.# 2+!190 :# 4!, >8# -/.,)*+!(3*#
 .'/$7+!)+&,6#*#7 !.;.,6#,)+'/)4!+-
5)*&,6=#*#-1/0-1('&*!1#(!4($41'+!19#
2)5:#)(. .<#0!8#)+1#'.F0 &2#/) *!:-
 .+!12?

INFORMACJA SZYTA 
 .#3!.456#*$17!#*8#98#:")9#
TEN PULPIT MANAGERSKI

\)70'.*)*&2!# .;)%1+!.2!#()+,1--
,&9+&2!#41%:,&2!#$#-)70'.*#-)*0'.+!.#
-$4-!'3*#2.+.51/0(!,6#0:K
  14.0'&, +)"<#7)0')0)*.+!.=
  -/ 19/ &0')"<#-/1 1+'.,9!#7.+&,6?

]4.0'&, +)"<#/) $2!.+.#910'#-/ 171#
*0 &0'(!2#*#*&2!./ 1#)7>!)/,&?#I!1-
2+!19#917+.(#2)%1#'.(%1#7)'&, &<#, .0$#
)/. #7)0')0)*.+!.#7)#)'), 1+!.#!# 2!.+#
*#917+)0',1?#^4.#0($'1, +)",!#21,6.+!-
 23*#.('$.4! $9:,&,6#-$4-!'#()+!1, +1#
910'# /15$4./+1#*1/&A!()*.+!1#  2!.+#
!#*&+!(.9:,&,6# #+!,6#+)*&,6#-)'/ 1>#
!+A)/2.,&9+&,6?

\/ 19/ &0')"<#-$4-!'3*#$ &0(!*.+.#
910'#5;3*+!1#-)-/ 1 #7)>3/#!#0')0)*.+!1#
*0(.R+!(3*# +., :,&,6#!# /) $2!.;&,6#
74.#)7>!)/,&?#\/ 1(. #* 2.,+!.#$%&,!1#
*&(/103*=# 4)5!, +1#$-)/ :7()*.+!1#
*0(.R+!(3*#, &#'1%#0&2>)4!(.#0&5+.;3*#
*#-)0'.,!#()4)/3*?

\$+('12#*&9",!.#0&0'12$#-$4-!')-
*15)# L ./3*+)#*# .(/10!1#14.0'&, -
+)",!=# -/ 19/ &0')",!=# 9.(# !# (.%7&2#
!++&2N# .*0 1#910'#)7>!)/,.#!+A)/2.,9!?#
@7#)7>!)/,&#!+A)/2.,9!#/) -), &+.#0!8#
.+.4! .#2)714$#-$4-!')*15)?#^)#915)#
-)'/ 1>#7)0')0)*&*.+1#0:#*0(.R+!(!?#
X#*./')#'$'.9#-.2!8'.<=#%1#)7>!)/,:#/) -
*!: .F#-$4-!')*&,6#+!1# .*0 1#2$0!#>&<#
5;3*+1#(!1/)*+!,'*)#!#J./ :7?#_ 80')#0:#
+!2!#'.(%1#(!1/)*+!,&#, &#'1%#7&/1(')/ &#
-)0 , 1534+&,6#)>0 ./3*?

*̀)/ 1+!1#-1;+15)#-/)A109)+.4+15)#
-$4-!'$#2.+.51/0(!15)#')#-/ &0;)*!)*1#
0 &,!1#+.#2!./8?# .̀(!#-/)91('#+!57&#+!1#
)7>&*.#0!8#>1 #$7 !.;$#(4$, )*&,6#
)03>#*#917+)0',1=#74.#('3/&,6#-$4-!'&#
0:#-/ &5)')*&*.+1?# )̀#)+!#)0'.'1, +!1#
71,&7$9:#)#*0(.R+!(.,6#*&>/.+&,6#
7)#-$4-!'3*=# 9.(# '1%#$0'.4.9:# 0&5+.;&#
/1.5)*.+!.=#(!17&#*0(.R+!(!#-/ 10'.9:#
0-1;+!.<# -) !)2&# ), 1(!*.+1?# J!+-
7&*!7$.4! )*.+&#7)>3/#*0(.R+!(3*#
7)#(.%715)#$%&'()*+!(.#*&2$0 .#0!8-
5+!8,!1#-)#!+7&(.')/&#+!1A!+.+0)*1?#X,6#
*;.",!*&#*&>3/#910'#(/&'&, +&2#14121+-
'12#0-/.*+!1#A$+(,9)+$9:,15)#2)714$#
-$4-!')*15)?#B;.",!*&#) +., .#+!1#'&4()#
!+7&*!7$.4+!1#7)0')0)*.+&#7)#)/5.+! .-
,9!=#.41#'.(%1#)7 *!1/,!174.9:,&#(4$, )*1#
, &++!(!#919#A$+(,9)+)*.+!.?

X+0-!/.,9:#7)#7)>)/$#*0(.R+!(3*#
2)5:#>&<#2)7141# ./ :7 .+!.#0'/.-
'15!, +15)?#B#-/.('&,1#+.9, 8",!19#
0')0)*.+.#910'#J/3*+)*.%)+.#a./'.#
B&+!(3*#L.+5?#Balanced ScorecardN#
b)>1/'.#a.-4.+.?#Z19#0!;.#*&+!(.# #()2-

-41(0)*)",!#-)719",!.#!#7)>/15)#-/ 1-
;)%1+!.#(/&'&, +&,6#)>0 ./3*#7 !.;.+!.#
-/ 170!8>!)/0'*.#+.#,141#!#*0(.R+!(!#

!+7&*!7$.4+1?#J10'.*#-)70'.*)*&,6#
*0(.R+!(3*#74.#J./ :7$#-/ 170'.*!)+&#
S#*#)2.*!.+19#*#7.40 19#, 8",!#S#0!1,!#
0(41-3*#b`c=# .!+0-!/)*.+&#>&;#*;."+!1#
2)71412#Balanced Scorecard?

J1#*0(.R+!(.2!# *!: .+1#0:#-) !)2&#
0&5+.4! )*.+!.?#B#-/.('&,1#-$4-!')*19#
+.9, 8",!19#0')0$91#0!8#P#-) !)2&#0&5+.-
4! .,9!K
  -) !)2#), 1(!*.+&#4$>#-)*&%19#
S#)(=

  -) !)2#-)+!%19#), 1(!*.+15)=#.41#
-)*&%19#-) !)2$#(/&'&, +15)##
S#)0'/ 1%1+!1=#()+!1, +)"<#-)798,!.#
7 !.;.+!.=

  -) !)2#-)+!%19#(/&'&, +15)#S#R41=#
0 &>(!1#7 !.;.+!1#*&2.5.+1?

_ 80')#74.#* 2),+!1+!.#-/ 1(. $#
-) !)2&#) +., )+1#0:#()4)/.2!K# !1-
4)+&#S#)(=#%3;'&#S#)0'/ 15.*, &=#, 1/*)+&##
S#R41?#a!1/)*+!,'*)#-/ &#-./.21'/& )-
*.+!$#-) !)23*#*0(.R+!(3*#(!1/$91#
0!8#7)"*!.7, 1+!12#-)-./'&2#7.+&2!#
6!0')/&, +&2!#, &#'1%#>1+,62./(!+5!12#
7)#>/.+%&#4$>#()+($/1+,9!?

Z.(#*&%19#*0-)2+!.+)=#-$4-!'# # .;)-
%1+!.#()+0'/$)*.+&#910'#74.#J./ :7$?#
I!12+!19#917+.(#915)#1A1('&*+)"<#2)%1#
>&<# +., +!1#*&%0 .=#(!17&#)>192$91#
-1/0-1('&*&#(!1/)*+!(3*#-)0 , 1534-
+&,6#)>0 ./3*#-/ 170!8>!)/0'*.?# .̀(!#
*!14)-;.0 , & +)*&#-$4-!'#2.+.51/-
0(!#2)%1#>&<#7)0()+.;&2#+./ 87 !12#
 ./ :7 .+!.#-)-/ 1 #,141#*#0&0'12!1#
)+H4!+1?#J.-1*+!.#)+#+!1#'&4()#2)%4!-
*)"<#0 &>(!15)#/1.5)*.+!.#+.#+)*1#
0&'$.,91=#.41#'.(%1#>!1%:,:#*1/&A!(.,98#
0'/.'15!!#*#*&2!./ 1#(/3'()H=#"/17+!)H#
!#7;$5))(/10)*&2?

,+7,!9#$#$.-8;" !.#/8 )94+8'. 1#:")9#<7.#$.4$(<+=#

 !"3 !":#:"< ./#:"%8#">"/91' 8?@#38;"#A1@#$ .*$ !"#

'1;)$.6#/!"<1#8A":3+:"#,"4),"/91'1#/!"48' !/0'#

,8)$*$"%07 1*2#8A)$.40'#,4$"<)!5A!84)9'.=   
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 !"# $"%!&%'(#

,4$"%7(<#,+7,!98'"%8#
PROCESU RAPORTOWANIA, 
*$17!#:./#,8<":?@#
<8#'<48;" !.

Z.()"<#*7/)%1+!.#71,&7$91#)#'&2=#
, &#-$4-!'#2.+.51/0(!#A.('&, +!1#0'.+!1#
0!8#-)2),+&#*#-/),10!1# ./ :7 .+!.#
-/ 170!8>!)/0'*12?#I.#1'.-!1#*7/)-
%1+!.#2)%+.#+.-)'(.<#*!141#-$;.-1(?#
B!8(0 )",!# #+!,6#$+!(+!12&=#91"4!#()+-
01(*1+'+!1# .0')0$912&#-)70'.*)*1=#
+!%19#)-!0.+1=# .0.7&#7 !.;.+!.?#]A1(-
'&*+1#*7/)%1+!1#)>192$91#+.0'8-$-
9:,1#Q#(/)(!#L7!.5/.2#MN?

 !" #$%#&'()*+,-.#

/(0')-12#(31,('42

I!1# 0-)03># 0'*)/ &<#
7)>/15)#-$4-!'$#>1 #)7-)-
*!17+!15)#  /) $2!1+!.#
-)'/ 1># )7>!)/,&# !# 915)#
)/5.+! .,9!?#I!1),1+!)+1#
*#'&2#2)21+,!1#910'#*&()-
+.+!1#-/ 154:7$#!+A)/2.,9!#
 ./ :7, 19#!#-)'/ 1>#!+A)/-
2.,&9+&,6#*#A!/2!1?#d,!0;.#
*0-3;-/.,.#  # )7>!)/,:#
!+A)/2.,9!#L*#0 , 1534+)-
",!# #J./ :712N#-) *.4.#
+.# !71+'&A!(.,98# (4$, )-
*&,6#74.#+!15)#)>0 ./3*#!#-)'/ 1>#
!+A)/2.,&9+&,6=#.>&#'1#)>0 ./&#0($-
'1, +!1#2)+!')/)*.<?

B#-/.('&,1# *&(41#-/ 154:7)*!#-)7-
7.*.+1#0:#.('$.4+!1#0')0)*.+1# 10'.*!1-
+!.#!#/.-)/'&#-),6)7 :,1# #*!14$#R/371;#
)/. #*1/&A!()*.+.#910'#!,6#()2-41'+)"<#
!#* .912+.#.71(*.'+)"<?

B& *.+!1#-)415.#'$'.9#+.#-/ 170'.-
*!1+!$#,.;)",!#*#A)/2!1#0&+'1'&, +19=#
.#917+), 1"+!1#-/ 19/ &0'19=# /) $2!.;19#
)/. #-) *.4.9:,19#+.#0 &>(:#!+'1/-/1'.,98#
!#*&,!:5.+!1#*;.",!*&,6#*+!)0(3*?

 !" #5%#6(1'7.#+,-'8,9,#,#,4:#;'<3=7

@#7)>)/ 1#*0(.R+!(3*#*!141# 9$%#
-)*!17 !.+)#-)*&%19?#I.#1'.-!1#*7/)-
%1+!.# +.41%&#  .-1*+!<=# !%# *&>/.+&#
 10'.*#2!1/+!(3*#-)*!+!1+#>&<#.71-
(*.'+&=#2!./)7.9+&#!# ;.'*)#!+'1/-/1-
')*.4+&?#J# .;)%1+!.#2$0!#)+#$;.'*!.<#
-)7192)*.+!1#71,& 9!#)/. #)7-)*!.-
7.<#+.#-&'.+!.K#57 !1#910'1"2&#!#7)(:7#
 2!1/ .2&?

\/ &#7)>)/ 1#2!1/+!(3*#*./')#-/ 1-
.+.4! )*.<#R/37;.#7.+&,6#-)7#* 548712#
7)0'8-+)",!#!+A)/2.,9!#)/. #0-)0)>3*#

7)0'8-$#7)#+!,6?#T!;:#*0-3;, 10+&,6#
+./ 87 !#'&-$#Business Intelligence#910'#
2)%4!*)"<#, 1/-.+!.#!#)-'&2.4+15)#;:, 1-
+!.#7.+&,6# #/3%+)/)7+&,6#R/371;=#'.(!,6#
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