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Z
 !" "#$%&'(&)*!+'(',- ./) &$0(
1'$,) 20(3(,')#4/0./#(+ "/45(
$ "(6,)01!+ 3/'.0(6'3780$5(
!%(. (6'&)%+"#(!3'$0$(1,'-/(

3() ",0!/0("',)7!+ ./ ()(. ,)*1)/(&'.+,'9-
9/.-'37&:(/(1'6/0,'(!+'$%(6,)01(17904 -

+04(/&:(36,'3 1) ./ ;
<9 &)0-'(+ "(!/*(1)/0$0=(>)7(&'.+,'9-

9/.-(4'8. (#+'8! 4/ ?()(, &:#."'3'@&/%(
) ,)%1&)%=(A "/0(&0&:7(!7!+04#(&'.+,'9-
9/.-'30-'(10&71#$%('($0-'(.'3'&)0!.'-

@&/=(B, )($ "/0('6',7(6,)7(31, 8 ./#(
&'.+,'99/.-#(. 6'+7" $%(3(6, "+7&0(1'$-
,) 20(',- ./) &$0(/($ "($0(6,)0)37&/*87?=

B(+7&:("9#&)'37&:("30!+/ &:()3/%-

) .7&:()(31, 8 ./04(!7!+04C3(&'.+,'9-
9/.-'37&:(3(1'$,) 27&:(',- ./) &$ &:(
+, "+#$0(././0$!)7( ,+7"#25(/.!6/,'3 .7(
1'@3/ 1&)0./ 4/( #+',C35(6')7!" .74/(
30(3!6C26, &7(4;/.;()(1'$,) 274/(6,)01-

!/*D/',!+3 4/;

CONTROLLING 

 !" #$%&'()(*+!
, ",-.#, 

>'.+,'99/.-(+'(6'$*&/0(!+'!#."'3'(
.'30(3(3 ,#." &:(./0(+79"'(6'9!"/0$5( 90(
/(@3/ +'30$(,)0&)73/!+'@&/(-'!6'1 ,&)0$;

B-C9./0(,)0&)(#$4#$%&5($0!+(+'()0!6C2(
6,'&0!C35(. ,)*1)/5("+C,7&:(&0904($0!+(
4/0,)0./0(/('&0. (0E0"+73.'@&/(3(603-

.7&:( !60"+ &:;(F!60"+7(10E/./'3 .0(!%(
6,)010(3!)7!+"/4(,'1) $04(&'.+,'99/.-#;(
>'.+,'99/.-(E/. .!'375(D/).0!'375('("+C-

,74(4'3 (3( ,+7"#905(@901)/( !60"+7(
E/. .!'3'GD/).0!'30(3(',- ./) &$ &:;

H 1,)*1.%(/!+'+%(&'.+,'99/.-#(D/).0-

!'30-'($0!+(6'6, 3 (E#."&$'.'3 ./ (
',- ./) &$/(6'6,)0)(+3',)0./0(/(1'!+ ,-
&) ./0(/.E',4 &$/;(H (&'.+,'99/.-(!"2 1 (
!/*(6,)010(3!)7!+"/4(@901)0./0(E#."&$'-

.'3 ./ (6'1!+ 3'37&:(6,'&0!C3(D/)-

.0!'37&:(/(&)7../"C3(10+0,4/.#$%&7&:(
!#"&0!(6,)01!/*D/',!+3 5("+C,0(19 (" 810$(
',- ./) &$/(!%(10E/./'3 .0(/.173/1# 9./0(
. (0+ 6/0(6,'$0"+'3 ./ (!7!+04C3(&'.-

+,'99/.-'37&:;(I('6 ,&/#('(1'!+ ,&) .0(
6,)0)(&'.+,'99/.-(/.E',4 &$0(/(, 6',+7(/./-
&$'3 .0(!%(1)/ 2 ./ (09/4/.#$%&0(. 6'-

+7" .0() "2C&0./ ;
H ,)*1)/ (&'.+,'99/.-'30(3!6'4 -

- $%(+ "80(+3',)0./0(69 .C3(/(!+, +0-//(
1)/ 2 ./ ;(J%(#87+0&).0() ,C3.'(. (0+ -

6/0(3!+*6.0$('&0.7(4'89/3'@&/(,0 9/) &$/(
) 4/0,)0K5($ "(,C3./08(3(+, "&/0(L(6,)7(
4'./+','3 ./#(/&:(37"'. ./ ;

I ,#."/04("'./0&).74(!"#+0&).'-

@&/(1)/ 2 ./ (!7!+04C3(&'.+,'99/.-'37&:(
$0!+( /&:(6'6, 3.0( ) 6,'$0"+'3 ./0;(
I2 @&/3 (/10.+7E/" &$ (6,'&0!C3(/("9#-

&)'37&:(&)7../"C3(10+0,4/.#$%&7&:(
!#"&0!(1)/ 2 ./ (6,)01!/*D/',!+3 5("+C,0(
D*1%(4'./+','3 .0(6,)0)(&'.+,'99/.-5(
#4'89/3/(./0(+79"'('6+74 9/) &$*(9/&)D7(
3!" M./"C35( 90(/(#2 +3/(&)7+09.'@?(/&:(
/.+0,6,0+ &$/;(N'. 1+'5( (4'80(6,)010(
3!)7!+"/45(6')3'9/(. (!"#6/0./0(!/*(. (
. $D ,1)/0$(/!+'+.7&:(09040.+ &:(1)/ -

2 ./ (',- ./) &$/;(J"#+0&).0(!7!+047(
&'.+,'99/.-'30() 603./ $%(17!+,7D#&$*(
&09C3(6'1!+ 3'37&:(6'4/*1)7(1)/ 275(
"'4C,"/( ',- ./) &7$.0;( O74( ! 474(
6,)7&)7./ $%(!/*(1'(906!)0-'(,')#4/0-

./ (',- ./) &$/(/(3!6C2) 908.'@&/($0$(090-

 !"#$%&!'()!#*%+,$%-",).)/!.0$1-2+34)! -$5-,5).,671)0,8)+%"-$8'-,1")$) &5*!'-,6)
!9#105) $,%&%+,%)+%)#3+95:)-$80;!)$) !"#$%&!'-,6)5;!70%4,%)0,8)0;!/,1<)$+%"!4!'-,)
4%#9,=)>!*!)%>?!)/#! 59;@.:).#10$-,1)!#*%+,$%-"1) !"#$%&1) >%).,1>5)$)+%0);!);%9,1=)
9;@#3-2)0;!/,1<)#!$.!"5)"10;).30;%#-$%"6-3=)%?3)$%/1.+,().$*>8 +6)0;%?,>+!'()
/!$,!4@.)0/#$1 %73=)$309@.),)+% .3719)/,1+,87+3-2:
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 !"# $"%!&%'(#

40.+C3(./0(+79"'(6,)0)(-2C3.0("/0,'3-

./&+3'5( 90(+ "80("/0,'3./"C3(1)/ 2C3(
/(6'!)&)0-C9.7&:(6, &'3./"C3;(FD7(+ (
&)*@?(!7!+04#(&'.+,'99/.-'30-'(1)/ -

2 2 (32 @&/3/05(./0)4/0,./0(3 8.0($0!+(
'16'3/01./0()10E/./'3 ./0('1D/',&C3(
/(1'!+ ,&)7&/09/(/.E',4 &$/(&'.+,'99/.-'30$(
', )(!6'!'DC35(. ,)*1)/(,')6,'3 1) ./ (
+0$(/.E',4 &$/(303.%+,)(',- ./) &$/;

>)*!+'(&'.+,'99/.-(#+'8! 4/ .7($0!+(
)( , &:#."'3'@&/%( ) ,)%1&)%;(I ,+'(
) #3 87?5( 80( &'.+,'99/.-( +'( 6'$*&/0(
)10&71'3 ./0(!)0,!)0(./8(, &:#."'-

3'@?() ,)%1&) ;(P "2 1 (6,)010(3!)7!+-
"/4('+3 ,+%("'.&06&$*(/(60,!60"+73*;(
N0,!60"+73*5("+C, (37&:'1)/(3(& 2'@&/(
)(',- ./) &$/(/($0!+(10E/./'3 . (6,)0)(
',- ./) &$*5(  ( 32 @&/3/0( 6,)0)( $0$(
6'+,)0D7(/.E',4 &7$.05("+C,0(37./" $%(
)(6'!+ 3/'.7&:(&09C35(!+, +0-//5(4'109#(
D/).0!'30-'(/("#9+#,7(',- ./) &7$.0$;(
N'&)%+"'3'(&)*!+'(+3',)0./0("'.&06-

&$/(31,'80./ (&'.+,'99/.-#($0!+(& 2"'3/-
&/0(./0'-, ./&)'.05(,')6'&)7. (!/*('1(
6,)7!2'3/'30$(D/ 20$5(./0) 6/! .0$(" ,+7;

BD0&./0(3/090(1'$,) 27&:(',- ./-
) &$/(3&/%8(!+'!#$0(4./0$(9#D(D ,1)/0$(
)  3 .!'3 .0(. ,)*1)/ (, &:#."'3'@&/(
) ,)%1&)0$(/(19 +0-'(!+'/(6,)01(17904 -

+04(31,'80./ (.'3'&)0!.0$5('+3 ,+0$(
"'.&06&$/(&'.+,'99/.-#;(Q'.&06&$/5("+C, (
3(!3'/&:() 2'80./ &:(6'&)%+"'3'(4'80(
371 3 ?(!/*(1,'8!) 5(!)&)0-C9./0(-17(
'D0$4#$0(& 2%(',- ./) &$*(/($0!+(D#1'-

3 . ('1(6'1!+ 3(3(!6'!CD()/.173/1#-

 9/)'3 .7;(H/04./0$($01. "(!"#+0&).'@?(
37./" $%& ()(& 2'@&/'30-'(6'10$@&/ (
', )(1'6 !'3 ./ 5()32 !)&) (3(1#87&:5(
1'$,) 27&:(',- ./) &$ &:5(6,)7.'!/(0E0"+7(
)10&71'3 ./0(6,)0378!) $%&0(6'./0-

!/'.0("'!)+7(/.30!+7&$/;(N,'E0!$'. 9./0(
) 6,'$0"+'3 .0( /(31,'8'.0(!7!+047(
&'.+,'99/.-'30(!+ .'3/%(D'3/04(.'3%(

$ "'@?() ,)%1) ./ 5('(&)74(2 +3'(6,)0-

"'. ?(!/*(. (6,)7"2 1 &:(3/09#(4/*-

1)7. ,'1'37&:("',6', &$/5("+C,0(4;/.;(
. (!+'!'3 ./#(0E0"+73.7&:(!7!+04C3(
&'.+,'99/.-'37&:(D#1#$%(!3'$0(6,)03 -/(
"'."#,0.&7$.0;

NOWOCZESNY 

CONTROLLING W PRAKTYCE

N'1(6'$*&/04(.'3'&)0!.'@&/(3(&'.-

+,'99/.-#(E/. .!'3'GD/).0!'374(",7$0(!/*(
"/9" (/!+'+.7&:(09040.+C3;(R9040.+7(+0(
37./" $%(6,)010(3!)7!+"/4()('+3 ,+'@&/(
/(09 !+7&).'@&/(,0 -'3 ./ (. ()4/ .7;(
O "/(&: , "+0,(.'3'&)0!.7&:(!7!+04C3(
&'.+,'99/.-'37&:(374#!) $%(./0#!+ ../0(
)4/0./ $%&0(!/*5(37!'&0("'."#,0.&7$.0(
3 ,#."/(6,'3 1)0./ (1)/ 2 9.'@&/(-'!6'-

1 ,&)0$(3(SST(3/0"#;
H'3'&)0!.7( &'.+,'99/.-( ) "2 1 (

) +04('+3 ,+%("'4#./" &$*(<)/ 2#(U/. .-

!'3'GQ!/*-'30-'5()("+C,0-'() )37&) $(
!/*(373'1)/5()(#87+"'3./" 4/(/.E',4 &$/(
&'.+,'99/.-'30$(3!)7!+"/&:("9#&)'37&:(
'D!) ,C3(1)/ 2 ./ (6,)01!/*D/',!+3 5(
+ "/&:($ "V(!6,)01 85() "#675(17!+,7D#-

&$ 5() !'D7(9#1)"/0(0+&;
N,'$0"+'3 ./0( ', )( 3!)09"/0(

/!+'+.0()4/ .7(3!" M./"C3(/(, 6',+C3(
3(.'3'&)0!.7&:(!7!+04 &:(&'.+,'9-
9/.-'37&:('1D73 $%(!/*(6,)7(#1)/ 90(
#87+"'3./"C3()(#3)-9*1./0./04(/&:(
6'+,)0D(/(60,!60"+73(3/1)0./ ;(F(+0(
6'+,)0D7(/(60,!60"+737(3/1)0./ (!%(
"'.!0"30.&$%(. 1,)*1.7&:(!+, +0-//(
/(4'109#(D/).0!'30-'(& 2'@&/(',- -

./) &$/;(N'./03 8(!+, +0-/0(/(4'1090(
+0(D#1'3 .0(!%(6,)7(#3)-9*1./0./#(
/.E',4 &$/(627.%&7&:()('+'&)0./ (D/)-

.0!'30-'5(.'3'&)0!.0(!7!+047(&'.-

+,'99/.-'30(+ "80(6'@,01./'(&)0,6/%(

)(3 ,#."C3('+'&)0./ (D/).0!'30-'(
',- ./) &$/5(3("+C,74(E#."&$'.#$%;

>0904(.'3'&)0!.0-'(&'.+,'99/.-#(
$0!+(+3',)0./0(69 +E',47(/.E',4 &7$.0$5(
"+C, (D*1)/0(6,)02'80./04(!+, +0-//(& 2'-

@&/(6,)01!/*D/',!+3 (. (!+, +0-/0(1)/ 2C3;(
P "2C&0./ (/('-, ./&)0./ (37./" $%&0(
)(,0 9/) &$/(69 .C3(/(!+, +0-//(1)/ 2C35(
$ "'(3!6C2) 908.05( !%(#3)-9*1./ .0(
3("',0"+ &:(1'(!+, +0-//(& 2'@&/;

H'3'&)0!.7( &'.+,'99/.-( 6'+, E/(
!6, 3./0(2%&)7?(!#&:0(1 .0(9/&)D'30(
)(09040.+ 4/($ "'@&/'374/;(RE0"+73. (
/.+0-, &$ (3!" M./"C3(E/. .!'37&:(/(./0-

E/. .!'37&:(&)*!+'(6')3 9 (6')D7?(!/*(
!#D'6+74 9/) &$/(3('D,*D/0(1)/ 2C3(
/(6'4/*1)7(./4/;(I6,'3 1)0./0(,')-
9/&) ./ ()(1'1 +"'37&:(3!" M./"C3(
$ "'@&/'37&:5(#)#602./ $%&7&:(4/ ,7(
9/&)D'305(E/. .!'30(3(3/09#(376 1" &:(
1 $0(4'89/3'@?(09/4/. &$/() &:'3 K(./0-

6'8%1 .7&:5('D./8 $%&7&:(0E0"+73.'@?(
& 20$(',- ./) &$/;

I,0!)&/0(.'3'&)0!.7(!7!+04(&'.-

+,'99/.-'37() "2 1 (./0#!+ .75(03'9#-

&7$.7(,')3C$('1)3/0,&/019 $%&7()4/ .7(
',- ./) &$/(/()4/ .7($0-'('+'&)0./ (&)7(
+08(3 ,#."C3(-'!6'1 ,'3 ./ ;(W0&: -

./)47( "+# 9/)#$%&0(!%(4'89/30(4;/.;(
6'6,)0)(!6, 3.05(D/08%&0(!7!+047(6,)0-

" )73 ./ (/.E',4 &$/()3,'+.0$('(6, 3/-
12'3'@&/(/(0E0"+73.'@&/(1)/ 2 ./ (&'.+,'9-
9/.-#('1(#87+"'3./"C3(1'(6,'1#&0.+C3(
/.E',4 &$/(&'.+,'99/.-'30$;

N +,)%&(& 2'@&/'3'(. (.'3'&)0!.7(
&'.+,'99/.-5(3/1 ?(37, M./05(80(+'($#8(./0(
+79"'(&'.+,'99/.-(E/. .!'375("+C,7(603./0(
4C-2D7(D7?(!7.'./404(+0,4/.#(, &:#.-

"'3'@?() ,)%1&) 5( 90(6,)010(3!)7!+"/4(
D/).0!'375(3,*&)('60, &7$.75(3!6C26, -

&#$%&7(!6, 3./0()(& 2%(',- ./) &$%(/(19 (
& 20$(',- ./) &$/5( (3(!)&)0-C9.'@&/(19 (
$0$("9#&)'37&:(09040.+C3;

#(&/"(001&2!/(!34)14&!53(567!, ",-., &1 8! !942(!)."(:4&14!

/(!5)(15/;!#1-2!,<1 &!("2 &1, #;9&;#$!,)1-, &;#$!,4!5/;04<!

, ",-., &1 !#,;!);'(",;5/;) &;<1!3" '/;' <1!1!& ",=.,1 <1>!!!
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(3(";!3",;!)." : &1%!
#(&/"(001&2%!
)!.(9", ?;#$!
("2 &1, #9 #$>!!9 '!94!
3",4,);#1=:;+

>'.+,'99/.-(+'(603/0.(!6'!CD() ,)%-

1) ./ 5( ($0-'(31,'80./0(+'(!3'/!+7(&/%-(
)4/ .(',- ./) &7$.7&:()3/%) .7&:()0(
!+7904() ,)%1) ./ (&)7(37"',)7!+73 -

.74/(6, "+7" 4/(/(. ,)*1)/ 4/;(N,)7($0-'(
31,'80./#(. 9087(6 4/*+ ?5(80(" 81 (
',- ./) &$ ($0!+(/.. ;(H/0(+79"'(,C8./%(
!/*('.0(3/09"'@&/%(&)7(+08(D, .8%5( 90(
,C3./08(6')/'404(1'$,) 2'@&/5(!+,#"+#,%5(
. ,)*1)/ 4/(/("#9+#,%(',- ./) &7$.%;(>'(
) (+74(/1)/05(" 817(6,)76 10"() !2#-#$0(
. (/.173/1# 9.0(6'10$@&/0;

P37"90(31,'80./0(&'.+,'99/.-#(6'&/%- (
) (!'D%(/!+'+.0()4/ .7(3(E/,4/0;(H $-
/!+'+./0$!)%()(./&:($0!+(36,'3 1)0./0(
1090-'3 ./ (#6, 3./0K(/('16'3/01)/ 9-
.'@&/() (,0 9/) &$*(&09C3(. (6')/'4/0(
" 810$("'4C,"/(',- ./) &7$.0$5( (. 30+(
6, &'3./" ;(N'3'1#$0(+'("'./0&).'@?(
4'17E/" &$/(!+,#"+#,7(',- ./) &7$.0$5(
3( !", $.7&:( 6,)76 1" &:( 1'6,'3 -

1) $%&(. 30+(1'($0$(& 2"'3/+0$(6,)0D#-

1'37;(H/0#&:,'..0(!%()4/ .7(3(!+79#(

) ,)%1) ./ 5(&'(6'&/%- () (!'D%('6',75(
'(&)74(1 90$;

N'3'1C3(31,'80./ (&'.+,'99/.-#(
3(E/,4/0(4'80(D7?(3/090;(N'&)%3!)7(
'1(D, "#(37!+ ,&) $%&0$(/.E',4 &$/(1'(
6'10$4'3 ./ (10&7)$/(D/).0!'37&:5(
6,)0)( 6'+,)0D*( 6'6, 37( 37./"C3(
0"'.'4/&).7&:5("'./0&).'@?(36,'3 -

1)0./ (4'./+',/.-#5('16'3/01./0-'(
69 .'3 ./ (&)7(+08(6'+,)0D*()3/*"-

!)0./ ()  .- 8'3 ./ (6, &'3./"C3(
3( ,0 9/) &$*( &09C3( E/,47;(W'+',04(
2%&)%&74(3!)09"/0( 6'+,)0D7( )4/ .(
$0!+(6'6, 3 (E#."&$'.'3 ./ (6,)01-

!/*D/',!+3 ;(B+3 ,+75(376,)01) $%&7(
"'4#./" +(. (+04 +(6'3'1C3(/("',)7-

@&/()3/%) .7&:()(36,'3 1) ./04(!7!-
+04#(&'.+,'99/.-#(3(',- ./) &$/(4'80(
. !(#&:,'./?(6,)01(3/09'4 ('6', 4/5(
"+C,0(. !+*6#$%(3(+, "&/0(31, 8 ./ ;(
J)&)0-C9.0-'(). &)0./ ("'4#./" &$ (
+ (. D/0, (3(1'$,) 27&:(6,)01!/*D/',-
!+3 &:()() !+ 274/(!+,#"+#, 4/(',- ./-
) &7$.74/(/(#!+ 9'.74/(!+,0E 4/(3627-

3C35("'460+0.&$/;
X')"2 1 $%&(!7!+04(&'.+,'99/.-#(. (

&)7../"/(6/0,3!)05(4'8. (D72'D7(3(./4(
37,C8./?(. !+*6#$%&0("9#&)'30(!"2 1'30V
  1090-'3 ./0Y'16'3/01)/ 9.'@?5

  69 .'3 ./0YD#180+'3 ./05
  "'.+,'9 () ,)%1&) 5
  , 6',+'3 ./0Y4'./+','3 ./05
  1)/ 2 ./ ("',7-#$%&0(', )() ,)%1) -

./0()4/ .%;

R9040.+7(+0(6'" )#$%5(3($ "(3/090(
 !60"+C3(1)/ 2 ./ (',- ./) &$/(!7!+04(
&'.+,'99/.-#(/.-0,#$0;(Z3/ 1'4'@?5(),'-

)#4/0./0(+0-'(E "+#(', )($0-'(#3)-9*1-

./0./0(3(69 .'3 ./#(31,'80./ (. ,)*1)/(
&'.+,'99/.-'37&:(&)*!+'(6')3 9 (6,)7-

-'+'3 ?(!/*(. (6'+0.&$ 9.0(6,'D9047(
/(/4() 6'D/0&;

> 2'@?(6,'&0!#()3/%) .0-'()(36,'-

3 1)0./04(&'.+,'99/.-#(1'(',- ./) &$/(
4'8. (6'1)/09/?(. (+,)7(-2C3.0(0+ 67V(
 . 9/) 5(6,'$0"+'3 ./05(31,'80./0;

A "( $#8( !7-. 9/)'3 .'(3&)0@./0$5(
)(6#."+#(3/1)0./ (6'+0.&$ 9.7&:(6,'-

D904C3()3/%) .7&:()(31,'80./04(/(/&:(
) 6'D/0- ./045("9#&)'30(). &)0./0(4 (
&)*@?( . 9/+7&). ;(FD7(D72 (!"#+0&). 5(
6'3/.. (4/0?(&: , "+0,("'4690"!'37(
/('D0$4'3 ?(!3'/4() ",0!04V
  6,'&0!75
  !+,#"+#,*(',- ./) &7$.%(3, )(
)() ",0! 4/('D'3/%)"C3(3(./%(
36/! .74/5

raportowanie/ 
/monitorowanie

 !"#$!%&'(&$()*+(&

*,%,-!.&"/,0 
0!*1!./,*(/&%"!23

*(/&4&"/,' !$5-67)+,
planowanie/ 
086*9,#!.&"/,

DIAGRAM 1.   !"#$%&'() *+,%&'()-).'/"(#%0.1%!!203"
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  6'+,)0D7(/.E',4 &7$.05(37./" $%-

&0(4;/.;()(4'109#(D/).0!'30-'(
/(&09C3(E/,475

  !+,#"+#,*(&0.+,C3("'!)+C3(/(6,)7-

&:'1C35
  3,0!)&/0(. ,)*1)/ (', )(6'9/+7"/(
"!/*-'30;

<'6/0,'( . 9/) (3!)7!+"/&:(33;(090-

40.+C3(1'!+ ,&) (32 @&/30$(3/01)7(
/(60,!60"+7375(. ("+C,0$(4'8. (. 9087-

&/0(6,'$0"+'3 ?() 2'80./ (', )(" + 9'-(
)4/ .(',- ./) &7$.7&:(/(+0&:./&).7&:(
)3/%) .7&:()(/469040.+ &$%(&'.+,'9-
9/.-#;
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